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Name of Proposed Charter School: Northern Utah éeadfor Math, Science, and

Engineering — An Early College High School
O New School O Converted School

Name of Applicant Applying for the Charter Nagth Utah Academy for Math,

Science and Engineering-An Early College High Sthoo
(This may be a public body, private person, orgBvorganization.)

Authorized Agent for Applicant Rob Stillwell

(This may be the individual applicant or an auithedt member of the corporate board.)

Authorized Agent Mailing Address __ 2750 Univéydrark Blvd.

City__Layton State  UT Zip__ 84041
County Davis E-mail rstillwell@dsdmail.net
Daytime Phone  801-402-5920 Fax 801-402-5921

| Form of Organization |
X Non-Profit Corporation
[ Tribal Entity
O
O
O

SECTION ONE: TARGET POPULATION

NUAMES Early College High School is designed to kwaith its partner school districts
by providing another choice for student educatitins not meant to replace public high
schools, but to provide a place for students wha firofile beyond the average high
school student. The target population for NUAMESuilly discussed in Section Eight of
the Charter application.

Grades Served Total Number Served Sites
Please circle all grades being taught. Enrollment cap at all campuses al Number Operating
in all grades combined
Year 1 K12 3456 7 89 10 12 1 275 2
Year 2 K12 3456 7 89 10 12 1 400 2
Year 3 K12 3456 7 89 10 12 1 500 2
Year 4 K12 3456 7 8 9 10 12 1 500 1
| School Calendar \
X Standard [0 Extended School Year Instructional Days180
Davis School District Calendar 2008 Start Date Follow the Davis District

[0 Alternative (please describe in 5 wqrds or less) calendar 2008
Extended summer program available Ending



SECTION TWO: COMPREHENSIVE PROGRAM OF INSTRUCTION
Subsection Two - A: Curricular Emphasis

The Northern Utah Academy for Math, Engineering] &sience (NUAMES) is a public
charter magnet school emphasizing math, engineaamtscience and was developed
in partnership with the Davis, Ogden, and Webe8tDistricts and Weber State
University. Specialized curriculum in languagesanhd computer technology will also
be important components of the curriculum. NUAMES provide its students with the
skills and knowledge necessary to be successfdlalés by engaging them in a rigorous
high school and university level academic prograuh @xposing them to career
possibilities that students can access throughrased education. The foundation of
NUAMES will be a caring, connected school culturattsupports high expectations,
inquiry, and effort.

NUAMES is an Early College High School working withthe ideology of the Bill and
Melinda Gates Foundation, Jobs for the Future thadNational Consortium of
Specialized Secondary School of Math, Science,Tantinology (NCSSSMST). The
Early College model puts students in the altereaarning environment of a university
program with a curriculum that is sequential anclged. NUAMES will be limited to
approximately 500 students in grades ten througiviev The school will serve students
in the Weber, Ogden, and Davis school districth wesidences from the south Davis
County line north to the Box Elder County line.

NUAMES actively recruits populations of studentatthre under-represented in the
fields of math, engineering, and science, andladitst in their family to attend college.
The school will offer parents and students a chgileg educational program, a
heightened intellectual climate, and the opporjutdtearn university credit while
completing high school graduation requirements.

NUAMES is located on the Weber State University Bdvampus. Our students take
some of their classes in classrooms in the Welze &iniversity building(s).

NUAMES provides the opportunity for a student &mreenough credit from Weber State
University to earn an Associate Degree by the drideosummer in which he/she
graduates from high school. A New Century Schoiarss available for those students
who qualify, which will help pay for two years ofiwersity coursework.

The school opened in the fall of 2004 with nintld &anth grade students only. Each year
after, a new ninth grade class was added unt2@@8 school year. During 2007-2008

the school changed to a 3 year population of 1@&ridl12 only.

Courses of Study

MATH



Tenth grade - Intermediate Algebra or Trigonomé&trgf{calculus (Geometry and Math
Lab in 16"

Eleventh grade -Trigonometry/Pre-calculus or WSUWmgar Algebra 1l and/or Math
Lab)

Twelfth grade — Algebra Il, Pre-calculus, Colleggdbra, Trigonometry or College
Calculus through early college or concurrent enmelit courses

CIENCE
Tenth grade - Biology
Eleventh grade - Chemistry

Twelfth grade — Physics, Environmental Science

LANGUAGE ARTS

Tenth grade — 1OEnglish Core with emphasis on technical readimijvg, and
speaking

Eleventh grade — fMEnglish Core with emphasis on technical readimiting, and
speaking

Twelfth grade — 1% English or WSU Freshman English Courses

ENGINEERING

Tenth grade — Introduction to Engineering Desigmdles of Engineering
Eleventh grade —Digital Electronics
Twelfth grade — Engineering Design and Developnoe/SU Coursework

Subsection Two - B: Philosophy

The purpose of education is to provide each stutthendpportunity to acquire and
develop the knowledge, skills, experience, attebwand attitudes necessary to be
successful throughout life. Academic excellenaesgidline and respect are the pillars of
a student’s experience at NUAMES. In additiotht® development of academic
proficiency, it is essential that the student aagtriaits such as responsibility, teamwork
and collaboration.

Learning is a fundamental human need and as sstloitid be a lifetime process. Each
individual possesses the ability to learn; howewer gach learn different things, at
different times, in different ways, and at differeates. The challenge for educators lies
in being able to correctly identify and appropriwatespond to the various learning needs
and styles of individual students.

The Northern Utah Academy for Math, Engineering] &gience (NUAMES) is a
specialized, regional public school that providegducational opportunity for motivated
high school students. It provides a focusedicuitrm for students who desire to
develop a deep understanding of scientific/engingeprinciples, including laboratory
and project development skills. Students encowrtientegrated school-wide program



that improves their academic competence, and pesuigem the experience and self-
assurance needed to complete an advanced universgsam.

Instructors are proficient in curriculum developrnand delivery. Curriculum and
assessment are carefully planned by the teachdradaministrators. The curriculum
emphasizes connections between disciplines, apiplsain real-world situations,
collaboration between students and faculty, modadiinnnovative approaches to
learning, and integration of technology in the stasm.

The curriculum is designed to provide:

* ...an academic program which challenges studentarsup to their potential and
interest in mathematics, engineering, and science.

...opportunities for students to learn the fundamergaresearch through
participation in research studies and projects.

» ...experiences which allow students to improve theghnical skills and develop
confidence in their ability to use, manage, and momicate using technology.

» ...experiences which expose students to the apmitatf mathematics,
engineering, and science through field studiesyarsity coursework, and
internships.

» ...an environment which fosters independent learaimg) challenges students to
become responsible for their own learning and acguproficiency with
essential content and process skills.

...multiple opportunities for success.

...real world assessment where students demonstdteigncy through
competency based programs and outcome based pgroject

NUAMES teachers are personally responsible to impl& and utilize instructional
strategies which have been validated to produaceased levels of student learning and
performance. The teacher is the key element irdueational process. Every effort
will be made to recruit, support and retain a deestaff composed of dedicated,
competent, caring, and professional educators.

NUAMES promotes a special sense of community thaurturing, friendly and
supportive of students and their intellectual agchiment, without unnecessary barriers or
constraints. This community is designed to easertany transitions students encounter
as they progress through their educational program.

Subsection Two — C: Methods of Instruction

NUAMES Early College High School is a blended ingion; a school designed to go
beyond dual or concurrent enroliment and Advandaddtent courses to give students a
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head start on college. Blended institutions ammsdary/postsecondary hybrids that
combine the high school and college experiencéléateally and socially. The
curriculum is designed to combine high school amdersity level work into a single
academic program.

The school schedule ensures that students re¢evaadate mandated minimum of 990
hours of instruction per year. The Utah State BadrEducation requirement of 180
days of instruction is met by following the Daviesh®ol District’s calendar.

Professional development will take place throughbatschool year. Teachers will
attend professional development opportunities¢batribute to the effectiveness of their
instructional methods and the depth of their cankeowledge.

Bi-weekly staff meetings will be held at which aiety of professional development
topics will be presented along with discussion rdoe the daily needs of the school.
Time will be allocated for teachers and staff tonoaunicate with each other about
concerns or to answer questions regarding indivislualent development. All staff will
be provided computer access for ease of commuoica&lilUAMES will be responsible
for maintaining all grades, attendance recordsnselor and special education records,
records regarding behavioral issues, and standatdést scores of each student.

Subsection Two - D: Special Emphasis

NUAMES Early College High School offers a uniquegnam of instruction and
social/emotional support for all students in addhitio the curriculum.

Goals
NUAMES Early College High School students will:

* Dbe connected to their school socially, emotionalig academically through a
culture of caring and respect.

* learn to build student — adult relationships thdtizate success in school, work,
and life.

* be ready for and work in a rigorous, in-depth, artensive course of study.

» develop a love for learning and an interest in matience, and technology.

» find that learning is fun and stimulating.

» perform to their academic potential.

* have low cost access to higher education.

* experience a seamless transition between high sahddhe university.

* have the opportunity to accumulate university deelly the successful
completion of university level courses.

» graduate from NUAMES with the confidence and corape¢ to enter into and
complete a four-year university degree in a figldted to math, engineering or
science.



Unique Factors

» Smaller Learning Community. In recent years there has been extensive
research done on the effectiveness of smaller $&hddnis research indicates that
students do better and are more successful inansahools. Every student is
unique and finds success differently; he or shedifeerent learning styles and
brings different needs and backgrounds to the dags. The size of NUAMES
offers an environment where teachers, studentsparehts see themselves as
part of a community and are able to deal with issuea more intimate and
personal level. Larger schools are unable to matiagse issues as effectively
simply due to their size.

* Project Driven Outcomes
Each student will develop a “capstone” project thditbe completed as part of
the requirements for graduation. Each studentgiwi a presentation on their
project to an audience that includes parents, tgacdnd technical experts. The
project development process will follow the guidebk provided in the “Project
Lead the Way” pre-engineering program.

Subsection Two - E: Mission

The Northern Utah Academy of Math, Engineering, 8otence, an Early College High
School, in partnership with Weber State Universgyn the business of producing future
college graduates in the fields of Math, Enginegand Science.

Subsection Two - F: Effectiveness Goals

Effectiveness Goals (also known as Action goalsiied Results of Student Learning,
etc.) are the major components of Szhool Improvement Plan. These goals reflect the
mission and philosophy of the school as well agatsds. NUAMES will create a School
Curriculum Team consisting of students, teachemimistrators, and patrons as soon as
possible to develop tHachool Improvement Plan by the end of the 2008/09 school year.

Effectiveness Goals

Goal

Specific Objectives
(What will be measured?)

Measurement Criteria
(How you know it—means of
measuring data, percent master
etc.)

V,

1. Improve student learning

1-A Improve student skills in
math, science, engineering, an
language arts

1-B Improve critical thinking

1-C Improve problem solving

1-D Increase desire to learn

1-A Passing 80% mastery on
CRT

1-B Demonstration on projects
and curriculum timelines

1-C Demonstrated on Daily work
and projects

dteacher made assessment U-PA$




1-D Demonstrated on attitude,
attendance, and grades

2. Develop communication skills 2-A Improve technical writing
in Technology 2-A Demonstrated on writing
2-B Improve technical reading| assignments

2-C Improve technical speaking2-B Demonstrated on oral reading
and exams

3. Develop responsible behaviof 3-A Show respect for self,
and citizenship others, and property 3-A Demonstrated on incident
charts and attitude

3-B Show respect for the law
3-B S/A
3-C Show kindness to others
3-C S/IA

Subsection Two - G: Lesson Plans and Summative Assments

NUAMES provides teacher development workshopsdachers to work in collaborative
groups to develop lesson plans that are crossectlariand mutually supportive of the
entire curriculum. Each lesson plan developed teaaher will have cross-curricular
connections with the other subjects taught, aligh school goals, and have a statement
of how the lesson outcome meets the state core.

Subsection Two - H: Discussion and Examples of Mdnoring

NUAMES Early College High School strongly believeghe new Utah State Office of
Education accreditation process. This processléassessment creates an environment
whereby theschool Improvement Plan will reflect the input of all stakeholders.
Curriculum must align with state core standardslamdssessed by CRT and
Standardized tests. The data from these testeto measure the validity and
reliability of the curriculum and teacher delivestyle. NUAMES will adhere to the state
model and will use assessment results to compesg, lstate, and national norms by
student, teacher, curriculum, and environmentalisgsocio-economic status, race,
gender, etc.) categories to determine strengthsvaaétnesses in the
curricular/presentation aspects of the schoolergths will be reinforced and
weaknesses eliminated by a concise plan of impreméem

As stated earlier, NUAMES will developSehool Improvement Plan by the end of the
2008/09 school year. As part of the plan, DesRedults of Student Learning (DRSLS)
will be developed that include the goals, costsetine for implementation, who is
responsible for implementation, and outcomes. @iERSLs will determine the action
goals for the school year. We are now provisignaticredited and expect an
accreditation site visit in the 2008/09 school year



Teacher-made assessments will be measured foityalittl reliability. They include a
wide variety of non-traditional methods of assessndesigned to measure outcome or
competency-based student performance. Testingneilide the traditional paper-pen
tests but more often, testing will be in the forfran outcome such as a portfolio, a
project, a video or slide presentation, an orabrepr demonstration, etc. Student
progress will be monitored on a daily basis. Daityrk, attitude, and behavior will be
tracked by teachers.

Subsection Two - I: Dissemination of Information

Effective communication with parents and others wh®part of the NUAMES Early
College High School community is essential to ttleosl’'s success. NUAMES must be
an open and responsive environment and providdpteulvays of communicating with
the community. At minimum, the following strategiwill be used to communicate
effectively with parents:

« Information meetings will be held periodically dugithe year.

» Through information technology, parents and stuslenil have regular access to
attendance, grades, assignments, and teacher casmerugh the Davis School
District Student System. For those students ogngarwho do not have access to
computers at home, NUAMES will provide access hbstor through printed
copies.

» Parent-Teacher conferences that are focused oargtaducation plans are a well
established way of communicating progress, planfonghe future, and opening
up communication regarding unresolved problemsissuks; such conferences
will be an institutionalized part of NUAMES'’s insictional program.

* NUAMES sends a letter home to each parent/guasdigmeach mid-term
progress report and each term report card.

*  NUAMES will communicate via the Davis School Distrtelephone “calling
out” system for reminder announcements. NUAMES algo publish
information on the web at www.nuames.net

Subsection Two - J: Plan for Tracking Student Progess

NUAMES Early College High School will participate and adhere to all aspects of the
No Child Left Behind Act and U-PASS as well as all other statewide publiccation
assessment programs and end-of-level core curntaksessments. NUAMES will also
complete the state accreditation process by thettisk 2008 — 2009 school year.

For high school level assessment, NUAMES will usaety of other assessment tools
including private sector evaluations, student asfessment, oral and written
presentations, research projects, portfolios, amlpetency-based assessments derived
from teacher-developed curriculum rubrics.

10



For NUAMES students taking either concurrent emmelht courses or early college
courses, the assessment will be done under thécaasy the university offering the
course. University test results and credit awana#l be reported by the university
through their standard reporting methods. In aolditNUAMES will separately notify
students and parents of all university grades aaditcawarded. University credit will
be awarded for successful completion of the course.

Standardized and end-of-level core curriculum reesailts will be communicated to
students and parents and results will be made @ubthe same manner as all public
schools. Teachers will track each student’s pregylg/ keeping daily logs of attendance,
completion of assignments, and grades. Studeniddtand participation in class will
also be tracked and used as an indicator of stigiecess.

NUAMES Early College High School will maintain arfoal and informal, two-level
reporting system for parents and students to assessular progress. Formally,
assessment information will be reported to bothstihdents and parents at the end of
each grading period by report cards. Studentganrehts will also receive mid-term
report cards at the mid-point of each grading mkrialso, as part of the formal reporting
program, parents and students will receive residilédl state standardized test results as
soon as they become available.

Informally, parents are kept abreast of studengq@ss by parent/student/teacher contacts
(phone, written, or face-to-face); by counselor/adstrator contacts (phone, written, or
face-to-face); and, by the internet. All teachaesrequired to maintain a daily computer
log of attendance, assignments, and grades onstaaént. This log can be accessed by
parents and/or students through the internet lgyriassof PIN numbers.

Not all students or their parents will have acdess computer or the internet so the
information can be printed at the school by request

NUAMES Early College High School utilizes the Dafshool District Secondary Grade
Book to track student progress. This system all@ashers, parents, and students to
receive daily updates as students move througbuhreeulum. Teachers post state
standards and state core requirements for thejesuin each classroom.

By utilizing the Secondary Grade Book program aostipng standards and core
expectations, students are able to track theirrpssgthrough each curriculum.

Subsection Two — K: Teacher Integration of State t&ndards into Instruction

Each department develops curriculum that is comsistith the core standards and
develops lesson units that reflect what state staredards are being met with each unit.

Subsection Two - L: Specialized Services

Health and Safety
NUAMES Early College High School will promote andchimtain a safe and
healthy educational environment. The facilitietl s maintained in
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coordination with Weber State University. The kieis may be open to public
use for a variety of activities and will meet ghjpdicable Federal, State, County,
and School requirements.

Emergencies
NUAMES Early College High School is included the bée State University

Emergency Plan. All students and staff will receaveopy of the emergency
guidelines and will be in-serviced in dealing wdlifferent types of emergencies.

SECTION Three: DETAILED BUSINESS PLAN
Subsection Three - A: Start-Up Plan

NUAMES Early College High School received $541,00@ funding grant from the
Utah Partnership for Education, Inc. for the plawgnphase of the school’s development.
These monies are allocated under the directioheotUtah Partnership for Education, Inc.

In 2002, Governor Michael Leavitt established tbaaept of the early college high
school. He originally created six New Century Hggihools. They were to be
“technology magnet schools that were intended tthbeseed bed for a whole new
generation of scientists and engineers that waidtlitah’s economy.” NUAMES was
one of these high schools. The “NUAMES” was speally established to be consistent
with the vision of the early college high schodtovernor Leavitt had a vision that Utah
needed to graduate more engineers in order tactth@kind of businesses that in the
long term would make Utah’s economy vibrant andla NUAMES was part of this
strategy. Since then, many charter high schoole ktarted. However, NUAMES’
creation, and mission, was tied to a legislatidat@shing the New Century High
Schools.

Subsection Three - B: Facilities

Originally, NUAMES developed a multi-site campusi@rhallowed students to stay
closer to home, to take classes in their neighbmdtszhool, to maintain long standing
friendships, to participate in extra-curricular étions from their neighborhood school
not offered by NUAMES, and to spend far less tim&avel. In August 2007,
NUAMES consolidated the Roy and Kaysville campusesne location at the Weber
State University Davis campus in Layton.

NUAMES currently operates 11 classrooms and adabftice in portables to the west
of Building D-2. We have an agreement with Webet&University which gives
NUAMES the use of 5 classrooms, labs, computer, ldtrsry, offices and restrooms in
Building D-2 during the daytime hours (7 am-4pmgkcthange for scheduling classes in
our portable classrooms in the evening hours (SLprpm). WSU is currently designing
a new classroom building (D-3). When it is consiedg NUAMES will lease 20
classrooms in this building as well as school efspace, labs, computers, and library.
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Subsection Three - C: Recruiting Students

Although all students who apply will be given eqapportunity to enroll, NUAMES will
target three student populations for recruitmém): students who are under-represented
in the fields of math, engineering, and sciencgs{@dents from lower socio-economic
levels; (3) students who would be the first in thiamily to attend college.

* In January preceding the next school year, anatigit to attend an open house
information night is mailed to each household Bfg@aders in the Davis, Ogden
and Weber School Districts. There will also belkofv-up phone contact made
by the NUAMES staff to each of these householdssure they received the
information.

* Information about NUAMES will also be placed inariety of print publications:
i.e., community newspapers, school newspapers endletters, metropolitan
newspapers, regional PTSA newsletters, etc.

Students may make application online, by mail quenson. They will then be sent a
more detailed packet of information about the sth&udents will be accepted to
NUAMES by application only. No qualifying standardf grades, attendance,
standardized test scores, or environment issuébevilsed for acceptance. NUAMES
complies with the State Uniform Charter applicafprocess.

Subsection Three - D: Recruiting Staff

NUAMES Early High School will make every attempttire teachers according to
USOE and Weber State University concurrent teacindelines. Preference will be
given to teachers who have previous teaching expeei and at least a Master’s degree in
the field in which they teach. In addition, prefiece will be given to teachers who have
had a successful experience in working with stuglastdemonstrated by student attitude,
maintenance, learning and assessment; who can dée@nthat they can work in small
learning environments; who can demonstrate thatane team players; who can
demonstrate that they are innovative and creat&el, who can demonstrate a
knowledge of and willingness to work with studeintextra-curricular activities and
competitions both during the school year and sunbresk.

Teachers will be selected based on their skillsexebrience, as well as references. The
selection team for new teachers may consist oN(HAMES principal, department
chairperson, representatives from the Board, gmesentatives from the partner
districts. All new hires will be approved by thed&d. Every effort will be made to hire
teachers who will fit the atmosphere/chemistry &fAMES, which is to foster a warm,
caring, educational environment where teachersldp\@ose relationships with their
colleagues and students.
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NUAMES Early College High School is an equal oppoity employer. Applicants will
be considered for employment on the basis of qualifications without regard to race,
color, religion, sex, national origin, age or handicap. Additionally, NUAMES Early
College High School will not use any public anddarvate funds to support or service
sectarian instruction or religious worship.

All staff will sign an employment agreement thatl\we developed by the School
Management Team and approved by the Board. Theeagmt will be reviewed by State
Risk Management. Teachers who wish to terminatd@mpent must give a minimum of
two weeks notice. NUAMES will do as much as pdssib retain a teacher, but will also
assist a teacher in a positive manner who wishessign. Teacher evaluations will
follow a peer-evaluation format similar to the Pgylmania Teacher Evaluation format.
A teachers’ Policy and Procedures handbook with &ls developed as a companion to
the contract. This Policy and Procedures handimalbblbe developed by the School
Management Team, reviewed by legal counsel, antbapg by the Board of Directors.
All staff will be in-serviced on staff policies amdocedures.

All NUAMES teachers, staff, and volunteers will tegjuired to undergo criminal
background checks as described in the Utah StadedBxf Education policy and
regulations.

Subsection Three — E: Policies and Procedures

NUAMES Early College High School students will abibly policies modeled after the
Davis School District policies including, but notlted to the following:

» Student Conduct and Dress guidelines for expedtebbat conduct in various
educational settings; dangerous conduct; and, bedefor expected dress and
grooming.

» Discipline of Students guidelines for dangerousavédr; due process procedures
and disciplinary actions including suspension; apgeals processes at the Board
of Trustees level.

* Drugs and Alcohol guidelines for illegal substan@msequences for various
violations, including suspension and expulsion;,anédication substance
violations.

» WSU school practices and policies governing studentiuct.

Subsection Three — F: Operational Budget (see atthed)

Subsection Three — G: Financial Plan

NUAMES Early College High School is a 501(c) (3}ignunder the auspices of the

Utah Partnership Foundation and as such will fotandard non-profit corporation
accounting procedures and file financial reporteegsiired by the charter school statutes.
NUAMES has contracted with the Davis School Distracact as the school’s fiscal
agent.

14



All requests for disbursement of school funds W#laccompanied by sufficient
documentation to explain the expenditure. All resta will be approved and signed by
the designee, the Director of Business Operatiodfoa the Principal. Funding requests
that exceed $5,000 must be approved by the Boafdustees.

The NUAMES Director of Business Operations shatigarre monthly financial reports
including actual monthly expenditures, projectedrtgrly expenditures, a summary of
revenue and expenses, and a statement of capitalue and expenses under the
direction of the school principal. The Directoitlwe responsible to insure proper
accounting controls are implemented and utiliz€dese reports will be reviewed by the
Board at their regularly scheduled meetings. ilfcial reports and records will be
audited annually by an external independent auditor

The Utah State Office of Education guidelines faidBeting, Accounting and Auditing
for Utah School Districts will be applied in adnstering and reporting school revenue
and expenditures. NUAMES will issue financial regan accordance with Generally
Accepted Accounting Principles (“GAAP”), which incle Generally Accepted
Governmental Auditing Standards. Revenue and expuead and record management
will be administered by the School Board.

An audit will be conducted at the end of the fisgedr and the results reported to the
Board. The Board shall develop and adopt a budgst gear, subject to ratification by
the Board, for the following school year.

An annual summary of financial reports and the NUAS/audit report will be sent to the
Utah State Superintendent for Public Instructiéi.school funds will be deposited in a
school account with the Davis School District.

The Director of Business Operations will be resjgaagor preparing and submitting
financial and enrollment reports. The Principdl € responsible for preparing and
submitting reports on student achievement. Thado&aTrustees will monitor all
school reports to ensure accuracy and timeliness.

Subsection Three — H: Management Plan

The management of NUAMES is detailed in Sectiot this Charter application. The
principal manages the day-to-day operation of th®sl, reporting to the Board of
Trustees. The Director of Business Operations gesthe financial aspects of the
school will report directly to the Board and theneipal depending on the reporting
requirements. Teachers also report directly tdPitvecipal.

Subsection Three — I: Marketing Plan

NUAMES Early College High School markets the schioa variety of ways, including
but not limited to the following:

e Articles in local and school newspapers.

15



* Through the development of a NUAMES web page.

e Through the development of brochures and postdrs tiisplayed in
schools and local businesses.

« Community-based meetings held at local churchaspmanity centers,
etc.

e Conducting a series of open houses.

SECTION FOUR: ORGANIZATIONAL STRUCTURE AND GOVERNI NG
BODY

Subsection Four — A: Board of Trustees

NUAMES Early College High School began as a pastnigramong the Davis, Ogden,
and Weber School Districts and Weber State UnitselSIUAMES is operating under an
INTERLOCAL AGREEMENT that has been approved by these three districtafd® of
Education and is applying to move the charter ¢éoState Charter Board.

NUAMES Early College High School is governed by@aBl of Trustees, hereinafter
referred to as the Board, comprised of at leasttergembers including representatives
from Davis School District, Ogden School Distridleber School District, Weber State
University, the local business community, and pteThe Board will have the ultimate
oversight and responsibility for the school. Fonembers of the Board of Trustees were
appointed by the Governor and are listed below:

Linda Carver

Assistant Superintendent, Weber School District
5320 S. Adams Blvd.

Ogden, Utah 84405

476-7823

Icarver@weber.k12.ut.us

Dr. Warren Hill

Dean, College of Applied Science and Technology
1801 University Circle

Weber State University

Ogden, Utah 84408-1801

626-6304

whill@weber.edu

Sue Johnson

President, Futura Industries
P. O. Box 160350
Clearfield, Utah 84016
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773-6282
sjiohnson@futuraind.com

Bruce Penland

Executive Director, Ogden School District
1950 Monroe Blvd.

Ogden, Utah 84401

737-7286

penlandb@ogdensd.org

Besides the four (4) originally appointed memlmdrthe NUAMES Board of Trustees,
also known as the “founding members” a minimumhoéé (3) and maximum of four (4)
additional Trustees will be elected. Two will bésiness/ community members and/or
parents and be elected by the board. Two (2)beilbarent members, and one will be
elected by th€ommunity Council. The other parent will be elected by vote of allguas
of school. Both of the parent members serve one (1) year tefasents will have the
opportunity to run for the Board when their chiltr@ls and begins classes at NUAMES.
Elections for the two (2) parent members will b&dhey October 15 every year, with the
new members taking office the first Board MeetingNiovember.

Appointed members (founding) of the Board of Trastserve until they resign or are
removed. Replacements to the Founding Memberdwitominated and selected by the
remaining members of the Board and will serve 8)xyear terms. The elected members
of the Board serve four (4) year terms, or unsigaation or removal. Trustees have no
term limits. Any member of the Board may resiga@y time by delivering a written
resignation to the Board. If the resignation or ogal of a Trustee results in less than
seven (7) remaining members of the Board, the \@csahall be filled by appointment
upon a vote of the majority of the remaining mersharthe Board. Candidates for
appointment to the Board shall be limited to bussner community members, and
parents or guardians of students who will be eadoih NUAMES during the term of
their appointment. The School Administrator is a+voting ex-officio member of the
Board.

Any member of the Board may be removed at any toneause, including conduct
injurious to the best interests of NUAMES, by afirafative vote of two thirds (2/3) of
the remaining members of the Board, provided thapgr notice of the meeting and an
opportunity to respond by the offending membernvemg,.

The Board of Trustees will meet throughout the yeastablish policy, evaluate
instructional and programmatic activities, idenfiypblems, issues, and challenges that
arise, and make recommendations regarding moretiefecoordination and
collaboration. The Principal will report to the &d of Trustees and communicate
pertinent information to the Utah State Charterfodive members of the Board of
Trustees shall constitute a quorum. Each board reesttall have one vote and may not
vote by proxy. The Board may make such rules agdlations covering its meetings as
it may in its discretion determine necessary.
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The Board of Trustees shall have the final coraral oversight of the management of
the affairs and business of the NUAMES. The Badral only act in the name of the
organization when it shall be regularly convenedhgyChair after due notice to all the
Trustees and the public of such meeting. The narheficers and members of the
Board shall be maintained in the minutes of thgpamtion.

The Board shall elect a Chair and a Vice Chair. Chair of the Board of Trustees shall
preside at and conduct all meetings of the Boartie Vice Chair shall, in the event of
the absence or inability of the Chair, become gaBhair of the Board with all the rights,
privileges and powers associated with that offideditionally, the Board shall elect a
Secretary and Treasurer. The Chair, Vice ChanreSary and Treasurer shall comprise
the Executive Committee of the Board.

NUAMES shall provide a recorder for all meetingdlué Board, whose duty is to keep
minutes and file any certificate required by aratugtie, federal or state.

The Executive Committee has the authorization fr@ge spending up to $25,000.00.
Additionally, the Executive Committee can use tligscretion in reasonably
implementing the details of decisions made byBal&rd vote.

The Board must approve decisions of the Princigatiwvauthorize the hiring and
compensation of any and all employees, major pakeysion recommendations, or other
important matters which they in their discretionynd@termine to be necessary for the
conduct of the business of NUAMES. The Board resetiae right to overturn any
decision of the Principal.

The Board is responsible for activities typicacoéating and governing a public
secondary school such as (but not restricted ojdthowing:

» Authorization and oversight of the school charter.

» Adoption of policies necessary to ensure complianide all state and federal laws
and provide for efficient school operation.

» Creation of by-laws to govern and facilitate theaBbis activities.

» Approval of the hiring of faculty, support staffjcaother employees including the
creation of salary schedules, benefit plans, amdamuresource policies.

* Approval of the curriculum for the school and anfi@t program of study that meets
or exceeds State standards.

* Approval of a school calendar and schedule.

* Approval of evaluation and assessment procedumsistent with Utah’s U-PASS
program, end-of-level testing, Annual Yearly Pragreand the Federal government’'s
No Child Left Behind program.
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» Advisement of a marketing and recruitment plan prattedures for advising students
and admitting them to the school in a fair and &dpé way consistent with Utah
Office of Education regulations and Utah law.

» Approval of budgets for start up costs and annpalating expenses to maintain the
sustainability of the school in future years.

» Establishment of procedures that will ensure sdiunahcial management and
efficient operation of the school.

* Approval of contracts for services as needed toaipe¢he school.
» Ratification of articulation agreements with otlehools and universities.

» Approval of reports consistent with those requingdhe Utah Legislature and the
Utah State Board of Education.

Indemnification

NUAMES shall indemnify any and all persons who rsaye or who have served at any
time as Trustees, directors, Council members, @fficand their respective heirs,
administrators, successors, and assigns, agaystnahall expenses, including amounts
paid upon judgments, counsel fees, and amountsipaettiement (before or after suit is
commenced), actually and necessarily incurred biz persons in connection with the
defense or settlement of any claim, action, suiproceeding in which they, or any of
them, are made parties, or a party, or which magdserted against them or any of them,
by reason of being or having been Directors oicefB of NUAMES, except in relation to
matters as to which any such Trustee or officdooner Trustee or officer shall be
adjudged in any action, suit, or proceeding toidlelé for his or her own negligence or
misconduct in the performance of his or her duigpénses of each person indemnified
hereunder incurred in defending a civil, crimiredministrative or investigative action,
suit or proceeding (including all appeals), or #trthereof may be paid by NUAMES in
advance of the final disposition of such actiont suproceeding as authorized by the
Community Council, whether a disinterested quoruists or not, upon receipt of an
undertaking by or on behalf of the Community Coutarepay such amount unless it
shall ultimately be determined that he or she t&led to be indemnified by NUAMES.
Such indemnification shall be in addition to angestrights to which those indemnified
may be entitled under any law, bylaw, agreemerit wd members, or otherwise.

Subsection Four — B: Day-to-Day Operation
The day-to-day operation of NUAMES shall be unithercontrol of a school

administrative team consisting of a Principal, aebior of Business Operations, a
Counselor/Recruiter, and a Registrar.
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NUAMES Principal

The Principal shall manage the school’s daily openaand as the Chief Administrative
Officer of NUAMES, will be responsible for all acamhic programs as well as the
business operations of the school. The Principsiigect to policy defined by the Board
and as a key representative of the school bearsotigderable responsibility of
upholding the standards and values of the schal tines. Academic responsibilities
of the Principal include the oversight of curricmulevelopment and implementation,
teacher training, and program development and neamaqgt, in addition to any
additional duties assigned by the Board of TrustBasiness operations will include
oversight of the facility, timely reporting to pats, full compliance with state and
federal agencies, and responsibility for humanusgsomanagement. The principal also
serves on the Parent Council and is an “at willpyee who is hired by the Board of
Trustees. The Board of Trustees approves all therrhadgetary, human resource, and
policy recommendations of the Principal.

Responsibilities of the Principal include:

e Serve as a voting member of the NUAMES Communityried.

* Recommend policy changes to the Board of Trustees.

e Oversight for and implementation of the schookicutum.

* Represent the school in public relations events.

* Provide arbitration services between parents amches

* Oversight of school finances

* Facility repairs, maintenance, security, equipmant| service contracts
* Budget adherence and purchasing oversight.

e Compliance with state and federal reporting antings

* Publicity through the NUAMES Academy Newsletteregs releases, and
communication with families.

* Human Resources duties, including hiring and teatnom of faculty and staff,
benefits and professional development

e Other duties as assigned by the Board.
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Employee Termination Policy

All NUAMES employees are “at will” and serve at thieasure of the Principal and the
Board. Additionally, the Principal serves at thegsure of the Board. The Principal, in
consultation with the Board, may terminate or saspthe employment of any employee.
All employees will be hired on the basis of annt@itracts and their terms expire at the
end of their annual contract. In the event the stfinds it necessary or desirable to
terminate an employee's employment before the étiteschool year, NUAMES may
give the employee written notice at least 10 cademihys before termination, unless the
Principal determines that the employee poses atthwehe health, safety, or welfare of
the school or students. In the event of termimatibemployment prior to the end of an
employment contract, the employee shall be entdldg to the prorated salary and
benefits earned through the last date of employment

In the event of a dispute involving employmentle implementation of the personnel
policies, and after a good faith effort with theneipal or their supervisor to resolve the
dispute, all employees may submit their complastibfving the procedures outlined
below. The good faith effort will include problehentification, possible solutions,
selection of resolution, timeline for implementati@and follow-up. A written summary
of the good faith effort will be included in therpennel file. Failure to follow the
procedures and timelines below constitutes a waif/#re employee's right to grieve.
The Board of Trustees shall appoint a 3 personodaed Committee from among its
members and members of the Parent Council to reereployee grievances.

1. The employee may submit his/her grievance in wgitmthe Chair of the
Personnel Committee within five days of a failedddaith effort to resolve the
dispute.

2. Within ten working days of receipt of the writteangplaint, the Personnel
Committee shall schedule a hearing at a mutualhyenient time and place for
discussion of the complaint with all parties invady but not later than 20 days
after receipt of the written complaint and aftetifiation to the employee.
Personnel Committee members who are interestepatiall recuse themselves
from grievance proceedings if such members hawmnéict of interest in the
subject of the proceedings. The Board shall thgoiap a temporary member to
the committee.

3. A decision as established by a majority vote ofrtteanmbers of the Personnel
Committee hearing the grievance shall be renderddnafive working days of
the completion of the hearing. Any such proceedsigsl be conducted in closed
session, unless requested otherwise by the emplydee event that additional
information, investigation, or hearings are necasa#ier the initial hearing, the
hearing may be continued and the final decisioti Beamade within five
working days of the last committee hearing, ora@mshereafter as is practicable.
Any additional proceedings shall be completed as s practical.

4. The decision of the Personnel Committee shallted finless appealed by the
employee to the Board, which may review and motti&/decision of the
Personnel Committee if it finds that the Commifeéed to properly follow the
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grievance process described above. A request fappeal may be submitted to
the Chair or Secretary of the Board within five sl@y the decision of the
Personnel Committee. After receiving an appeal@stjuhe Chair shall schedule
a meeting to consider such an appeal as soon etscptaBoard members who
are interested parties shall recuse themselvesregraws of Personnel
Committee decisions to the extent permitted una@r Any such proceedings
shall be conducted in executive session, unlessertgd otherwise by the
employee.

Employee Evaluation Procedures

NUAMES will maintain a confidential personnel filer each employee. The file will
contain the evaluation documents discussed irs#ation, as well as any other
employment-related documents or correspondencealosiiments placed in the
personnel file will have been signed by all coneerparties.

All instructional and professional staff will creaand maintain a Personal Development
Portfolio containing the goals and outcomes ofgtigool and the employee's personal
plan for meeting those goals and outcomes andoiatircuous improvement. After an
initial meeting between the Principal and employeyhich time mutual goals are
reviewed and a professional growth program is agpel, the employee will create a
Portfolio that include samples of classroom waessonal reflections, and any other
material deemed appropriate as evidence of conisunprovement.

All employees will be observed on an ongoing bagithe Principal, using both formal
and informal observations. Formal observations mwdlude a pre-observation conference
as well as a post-observation conference. Levekeomg@oyees shall have at least two
formal observations prior to the three-month reviBwor to the six-month review, at
least two additional formal observations will bendacted for first-year employees.
Level two will have one formal observation priortke six-month review. Results of
formal observations, consisting of the employeetstae Principal’s observations and
recommendations, will be put in writing and inclddeithin the employee's own
Personal Development Portfolio and the school'sgrerel file. Nothing in this section
limits the Principal from conducting other obsemwas of an informal or unannounced
nature. Additionally, annual parent evaluationsesichers and the Principal may be
considered as part of the overall evaluation.

Evaluation criteria will be more thoroughly devedolin collaboration with the Board,
the Principal and teacher supervisors and willudel but are not limited to, a review of
the employee's self-assessment, the job descrj@tieas of responsibility, and progress
toward goals and outcomes, noting particularly govodk, areas for improvement and
skill development, and deficient work, and devehgpa clear plan for improvement.
Results of this evaluation shall be in writing anduded in the employee's Personal
Development Portfolio and personnel file.

The Principal shall be evaluated by the Executieen@®ittee of the Board prior to the
end of each year's contract based on criteria @@fry his/her job responsibilities. The
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Executive Committee of the Board shall make a ool employment recommendation,
considering results of parent satisfaction surviayshe Board in executive session
excluding the Principal.

All employees shall have the right to make writtdnections to the observations or
review findings within one week of receipt by statiareas of disagreement. These
objections will be attached to the observation and¥aluation and kept in the
employee's personnel file.

Policy Regarding Employment of Relatives

It is the policy of NUAMES that no employee mayehar cause to be hired, nor
supervise, any relative of the employee otherwmpleyed by NUAMES except with
the prior approval of the Board of Trustees. Inoecihg this policy it is important to
keep in mind that any appearance of improprietpotiem, or conflict of interest should
be avoided.

Subsection Four — C: TheRole of the Utah Partnership for Education, Inc.

The Utah Partnership is a charitable foundatiomoized by business and education
organizations for the purpose of improving the guaif education in the state and
advancing the collaboration of schools, colleges, aniversities with private business to
improve the State’s economy. The Partnership demg of eighteen educational,
government and business leaders who have sporasona@aber of statewide efforts to
create school business partnerships, increasesehefuechnology in schools, and to
support a variety of initiatives that strengthethijpublic and higher education.

The Partnership received a grant from the Bill Bfedinda Gates Foundation for creating
six new early college high-tech high schools thieug the state. The grant specifically
directed that these new high schools seek studf@mispopulations that traditionally are
not well represented in and graduating from unie@ograms in math, engineering,
and science (e. g., female, Hispanic, Black, ardifiedslander). NUAMES Early
College High School received a $541,000 plannirmgngthrough the Partnership for the
purpose of designing and launching an Early Colldgg School in partnership with the
Davis, Ogden, and Weber School Districts, and Wé&bate University. The Utah
Partnership’s responsibility is to oversee the pilag grant expenditures but has no
authority over the operation of the school onas dhartered. However, the Utah
Partnership will continue to be of service in armiadry and support capacity.

SECTION FIVE : STUDENT SELECTION, ADMISSION, AND D ISMISSAL
POLICY

Selection Policy
NUAMES Early College High School operates undeopen admission policy.

NUAMES s an egual opportunity provider and does not discriminate on the basis of
race, color, national origin, sex, disability, or agein its programs and activities.
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NUAMES Early College High School staff collects resrof prospective students, from
school counselors, parents, civic organizatiores, #tat align with the following criteria.

* Under-represented in math, engineering, and science

» Family operates at low socio-economic level aseawed by free/reduced lunch
eligibility

* First member of family to attend college

NUAMES Early College High School staff meets witle {prospective students and
parents in small groups to provide a more compatieire of the process necessary to be
ready to enroll in NUAMES at the beginning of thedents’ tenth grade year. During
these student/parent/ NUAMES staff meetings, thdesits are evaluated by their current
progress, attitudes, and desire to ensure that NB8Mill be an appropriate placement
for that student’s continued academic developmé#rihe number of applications
exceeds the established student enroliment lihet) students will be chosen at random
by a lottery from among the applicants. Linesahmunication between the school and
parents will be open so that the student’s prograade tracked at all times. NUAMES
Early College High School believes that once aesttiés enrolled, the student’s needs
must be met at all times such that he/she williv@amontinue his/her high school career
at NUAMES.

Dismissal Policy

Parents/guardians of NUAMES Early College High Sdhsbudents who are having
difficulty in the program (academic, attendanceialp etc.) will be afforded multiple
opportunities for help and support. Program irgations include but are not limited to:
summer and/or after-school assistance, individomllsgroup tutorials with NUAMES
teaching staff during the school day, support frarious community/professional
partners in the form of tutoring/mentoring relasbips; and, peer/cross-age tutoring, as
well as support from the school counselor and adhtnation. These interventions are
consistent with the school's commitment to a snpalsonalized learning community.
These interventions also afford the involved partiee basic legal principles of fairness
and due process.

While students attending NUAMES come primarily frtimee school districts (Davis,
Ogden, and Weber), all students are held to thptadgolicies of the Davis District’s
Safe and Orderly School Policy, School Attendanalect?, and Discipline Policy.
Students and parents will be given copies of tHeyolhe policy as well as all pertinent
information about NUAMES Early High School can berid on the school’s web page.
Students who violate thHgafe School Policy will be referred to their home school district
for an appeals hearing to determine appropriateepb@nt. In addition, according to
Utah Compulsory Education Law (53A-11-101), if a student is absent for 10 conseeu
days, the school is required to withdraw the studed notify parents.

Students attending NUAMES Early High School maytopteturn to their neighborhood
school. A review of the student’s situation wi beld with a parent, the NUAMES
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administration and counselor, and a representative the student’s neighborhood
school. If it is determined to be in the bestiiest of the student to go back to their home
school, then NUAMES will facilitate such a move. .

All policies and practices shall be administeredoading to the federal and state Family
Education Right and Privacy Act (FERPA) laws.

SECTION SIX: COMPLAINT PROCEDURE:

Concerns and/or complaints will arise at NUAMESI¥&ollege High School as in any
other human endeavor. Resolution begins with adatliimate that is open, inviting,
and responsive to patrons. The school will haweitien policy establishing guidelines
for hearing complaints and/or concerns and a ¢ainsistent process for resolving these
problems. NUAMES will use a normal resolution pss for dealing with any
complaint. The policy must provide an avenuepgeal should the complainant not be
in agreement with the resolution put forth.

The complaint procedure will be a line-of-authoptycess beginning with the staff
member closest to the problem. If a satisfactospltgion cannot be reached then it will
move to the next higher level. Good communicatimtedures are the best way in which
misunderstandings and complaints can be avoid@dAN\ES will develop an active
communication system with all its stakeholders.

SECTION SEVEN: OPPORTUNITIES FOR PARENTAL INVOLVEM ENT

Parent involvement is essential in accomplishirgpirpose of the NUAMES Early
College High School in providing a quality educatibexperience to all students. Every
effort is made to ensure that the activities amdises of NUAMES are the product of a
collaborative effort. At minimum, the followingrategies may be used to facilitate
collaboration:

Community Council

NUAMES has adopted a simple organizational strectarenable flexibility and
increased parental involvement while maintainingfttunders’ vision and without
jeopardizing accountability. NUAMES is ultimatelpyerned by a Board of Trustees, but
minor policies and implementation of the Trustegsion are accomplished by the
Principal and the Community Council. In additiomtaintaining the vision and mission
of the school, The Community Council can be used @ommending body to the
Principal and the Board of Trustees and also fppetting the principal in compliance
and in maintaining efficient operations.

The composition of the Community Council (As per Community Council By-laws)
* 2 employee members

» 8 elected parent members (staggered 2 year terms)
* Principal of NUAMES
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Responsibilities of the Community Council will be m accordance with the state rules
as outlined by the Utah State Charter Board.

Parents will be involved in their own child’s cheiof course work and in classroom
instructional practices as the school continudedk for the most effective means to help
students succeed. However, because of the ndtthie school structure and curriculum,
students may not have as wide a choice of coufedrajs as is available in traditional
high schools.

SECTION EIGHT: INSURANCE

NUAMES Early College High school secures insurgmakcies concerning general
liability insurance, property/lease insurance, eyieé dishonesty bond, workers
compensation insurance and health insurance fotifué employees. NUAMES enters
into insurance agreements with Utah State OfficRisk Management.

SECTION NINE: UTAH CHARTER SCHOOL ASSURANCES

The applicant charter school hereby assures and difies to the State Superintendent of Public
Instruction that:

A. The charter school will make provision for siigtal control and fund accounting procedures ag m
be necessary to assure proper disbursement andrdicepfor all funds, including a monthly submigsiof
a financial report of revenue, expenditures, andestt enroliment.

B. The charter school will maintain a clear, venittprocedure and process for auditing school fiesuas
per the requirements of the Utah State Office afdation.

C. The charter school gives the Utah State Offidéducation or the U.S. Comptroller General, tigtou
any authorized representative, the access to lendght to examine, all records, papers, or other
documents related to all funds, including the sugsion of reports as may be required.

D. The charter school will annually provide writtevidence of liability and other appropriate irzae
coverages, including a description of the levelsaferage and the relationship of these coveraglesal
and state agency obligations.

E. The charter school will make such reports,udiig reports of evaluations, in such form and amihg
such information as the State Superintendent ofi®listruction may reasonably require to carry loist
legislative functions and to determine the extenwhich funds have been effective in carrying out
legislative purposes and project objectives.

F. The charter school will comply with appropriatées, regulations, and state guidelines except as
specifically waived by the Utah State Board of Eatian, and effective control will be maintained gve
and accountability provided, for all funds, progegnd other assets. The charter school will also
adequately safeguard all public property and skssUre that it is used solely for authorized pugpos

G. All physical assets owned by the charter scheosbme the property of the Utah State Board of
Education upon the termination of the charter sthoo
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H. The charter school will comply with the requirents of the Family Educational Rights and PrivAcy
of 1974.

I. The charter school will not discriminate in gram benefits, participation, employment, or tresiton
the basis of race, color, religion or national orjgand will comply with the provisions of Title I¥f the
Education Amendments of 1972 prohibiting discrintioia on the basis of gender.

J. The charter school assures that no otherwiakfigd person shall, on the basis of a disabilitg,
excluded from participation in, be denied the bise&ff, or otherwise be subjected to discriminatimmwler
any program or activity that receives or benefiterf local, state, or federal financial assistance.

K. The charter school will not expend program feifok any education program, activity, or service
related to sectarian instruction or religious wipsh

L. The charter school will function under an oeimission policy on the same basis as other public
schools. If the number of students applying tokmxceeds the capacity of the school or of proga
classes, or grade levels within the school, thesdtio be admitted shall be chosen at random froong
the applicants, within the allowable mandatory aptional preferences specified in Section 53A-16;50
Utah Code Annotated.

M. The charter school assures that it will notdmet a program of instruction until such time as:

(1) The requisite health and safety standards®isthool building have been met
according to the local fire and health departmespéctors;

(2) Adequate equipment, materials, and guidandecannseling services are available;
and

(3) Conditions are adequate to provide for theneatcal operation of the school with
an adequate learning environment.

N. The charter school will comply with all applide federal and state laws, rules, and regulations
regarding the recruitment, screening, selectiod,armluation of all school employees.

O. The charter school will only employ educatof®vhold valid Utah Professional Educator Licenges o
who meet State Board requirements for alternatoemnking routes or Board authorization.

P. The charter school will employ the use of thahState Core Curriculum as the foundation for the
instructional program for the school.

Q. The charter school will employ the use of then®rd Achievement Test Ninth Edition and the Utah
State Core Curriculum End-of-Level Tests in thedgrievels required by U-PASS as a fundamentalgart
the overall assessment program for the school.

R. The charter school assures that resourcedevilvailable and a process established to develop a
Student Education Plan/Student Education Occupd&tian (SEP/SEOP) for each student.

S. The charter school will operate with a writtengedure for student suspension and dismissaljdim
appeal procedures.

T. The charter school will maintain an active paiguardian involvement process including some &rm
mechanism for meaningful involvement in site-bagedision making.

U. The charter school will not charge tuition ee$, except those fees allowed by law. Governiveyds
will adopt fees annually in an open board meeting.
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V. The charter school will operate under the pmrs of the Utah Open Meeting Law and adopt bylaws
in an open meeting.

W. A copy of the charter will be supplied to irdsted individuals or groups on request.

X. The charter school will submit an appropriateigended application prior to any material change
affecting the purpose, administration, organizatmmoperation of the school.

Y. A secondary charter school will be accrediteéhadhe process of seeking accreditation.
Z. The charter school will acquire and maintaimprofit corporate status.

AA. The charter school will follow all state praeument rules.

BB. The charter school will maintain accurate stidranscripts.

The chief administrative officer of the applicant darter school certifies that, to the best of his/he
knowledge and belief, the data in this applicatiorare true and accurate, and that the applicant will
comply with the assurances noted above if this apphtion is approved. Therefore, this application
for charter school status and funding is hereby sutitted with the full approval and support of the
governing body and chief administrative officer ofthe proposed charter school.

Name (type):  Robert J. Stillwell
Title (type): Principal

Signature:

Date:
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Admission Procedures

Admission is not limited based upon ethnicity, aadl origin, religion, gender, income level,
disabling condition, proficiency in the English ¢tarage or athletic ability. There is no tuition g
fees charged for attending NUAMESharter School except those allowed by law.

=

NUAMES Charter School will admit all eligible pupils wisabmit a timely application. A
charter school shall give enroliment preferencehitdren of founding members, pupils returning
to the charter school in the second or any subsggear of its operation and to siblings of pupils
already enrolled in the charter school. If, by éipplication deadline, the number of applications
exceeds the capacity of a program, class, gra@é lewbuilding, all applications for that
program, class, grade level or building will beesétd for the available slots through a lottery,
except that preference shall be given to siblirfgs pupil. After the application deadline, pupilg
for any remaining slots will be accepted in orditheir lottery position. If an opening in the
school occurs mid-year and no students remain fhenoriginal lottery, a notice for application
will be announced and applicants enrolled on tineeshasis as outlined above.

[

These admission procedures have been approvee tdih State of Education. If you have
other administrative details of how you intenddoilitate acceptance of applicants to your
school, they should not be in conflict with thedaage noted above.

Proof of Insurance

NUAMES Charter School will provide to the Board a certfe of insurance before the first
day of school in its initial year and annually thedter.

Electronic Data Submission
NUAMES _Charter School will have the technology and gbith meet all of the electronic
data submission requirements for charter schools.

Nonsectarian Statement
NUAMES Charter School is nonsectarian in its programsyission policies and
employment practices and all other operations.

Special Education/Exceptional Student Services Traing
The applicant/authorized signer for _NUAMES Charter School will take a one-day Special
Education training class sponsored by the Utah Beyeat of Education subsequent to signing
the contract, but prior to the first day of instian and annually thereafter.

CAO (please print) CAO Signature Date
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